Global Impact Catalyst

Structured ESG & Sustainability Analytics — Transparent, Reproducible,
System-Integrated

Overview

Global Impact Catalyst is the ESG and sustainability analytics layer within the Sustainable
Catalyst ecosystem. It provides structured indicator pipelines, scenario modeling capability,
and governance-aware reporting frameworks designed to connect environmental, social, and
economic signals to transparent decision-making processes.

The Measurement Problem

Many ESG systems emphasize scoring without transparency. Indicators are often aggregated
into composite ratings that obscure assumptions, methodologies, and trade-offs. This creates
risk: greenwashing, metric drift, and policy decisions built on fragile foundations.

Global Impact Catalyst treats sustainability measurement as an analytical discipline —

requiring traceability, explicit assumptions, and reproducible outputs.

Core Architecture

e Structured indicator registries with documented definitions and sources.
» Time-series tracking for environmental, social, and governance metrics.
o Scenario modeling frameworks linking policy choices to measurable outcomes.

» Integration with Catalyst Data for shared entities, sources, and audit trails.

Scenario & Risk Modeling

The system enables structured exploration of alternative futures — carbon budgets, resource
constraints, distributional impacts, and institutional capacity stress testing. Rather than
predicting outcomes, it clarifies dependencies and trade-offs.

Governance & Ethical Design

» No opaque composite ESG scores.
e Assumptions and methodologies are explicitly documented.

o Designed to reduce greenwashing risk through traceable evidence chains.



e Supports institutional accountability rather than marketing claims.

Designed For

» Policy analysts and governance practitioners.
e Academic and applied sustainability researchers.
» Impact-oriented organizations seeking structured transparency.

o Teams integrating ESG considerations into financial and narrative systems.

Ecosystem Integration

Global Impact Catalyst connects directly to Catalyst Data (relational backbone), Analytics R
(modeling & statistical workflows), Narrative Risk (signal interpretation), and Catalyst Finance
(economic framing). Together, these modules create a coherent analytical infrastructure for
responsible sustainability strategy.

Outputs

» Structured sustainability indicator reports.
e Scenario analysis summaries with documented assumptions.

» Reproducible exports for institutional review and governance processes.
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